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Evaluation

	What
	“Strategic communication of research results: approaches to research translation” workshop


	Where
	Stensgaard Herregårdspension, Millinge


	When
	25 - 26 June, 2009


	Author
	Lise Rosendal Østergaard, Research coordinator


Background

ENRECA Health organised an afternoon meeting on research communication in March 2008 which was positively evaluated. This meeting stimulated a lively debate among the numerous participants on how to communicate research results to peers as well as to users of research.  However, it was a ‘passive’ meeting where communication to different audiences was discussed, not practised. The need for a follow up hands-on meeting where the participants could work directly with their own research briefs was therefore evident, also in the light of the new application for a Danida grant which was very much focused on how the network can work with research communication. 

The workshop was jointly organised with Council on Health Research of Development (COHRED) which accepted to undertake this task because it adopted an approach that could be applied with South partners later on. Michael Devlin, Head, Knowledge Sharing and Advocacy, was chosen to be the facilitator based on his more than 15 years of experience in science and policy communication.

Participants (09) were recruited from the Network and included research project managers, post docs and PhD students from Denmark, Sweden and Tanzania (based in Denmark) representing Copenhagen, Aarhus and Southern Denmark University. In order to create a working atmosphere and to meet logistics needs for participants from different parts of the country, the meeting took place at hotel with excellent facilities at Millinge (Fyn). 

Activity

A meeting with Darriann Riber, TAS, Danida, took place with Michael Devlin and Lise Rosendal Østergaard on June 24 at the University of Copenhagen. The purpose was to get input from her on the policy/DANIDA view of information and understand what they need from the research programmes they fund. Issues discussed included:

· Her vision for how research networks can inspire researchers to make it easier for users outside the research community to benefit from their results, so these findings can be used for interventions. 
· Gaining a clearer idea of the current situation inside DANIDA regarding information DANIDA that programme management receives today from research colleagues and what kind of information they would find useful (or not!).  And comments on what politicians find useful.
· That DANIDA has started to use a suggested guideline of 10% of project funds to be used for communication (inspired by Dfid), and the importance of prioritizing the sharing of knowledge with southern partners.  

· A useful exchange on Dariann Riber’s views and ideas on the importance of mainstreaming communication in the research process at all steps as appropriate. 

These perspectives were fed back to the researchers at the introduction to the workshop. 
After arrival of the participants, Michael Devlin gave a short session of theory and discussion to frame for participants the context and benefits of research communication. The rest of the session was (i) group work, to define and refine audiences and their needs, discuss how these can be best be informed and influenced and draft and produce a research summary or policy brief for engaging the desired target audience; and (ii) individual work on own research briefs with active support from Michael Devlin and Lise Rosendal Østergaard (co-facilitator). The group gathered twice to present and discuss the preliminary results and an appreciative as well as a critical approach was used allowing for many reflections among the participants and the facilitators. 

As the time was short, no finalised research summaries were available at the end of the workshop (in stead power point presentations, drafts and oral summaries were produced and presented). 
At the end of the workshop a written evaluation was undertaken and all of the participants were very satisfied with the workshop. As the approach was constantly focused on how to produce research summaries that are benefit oriented it was a general opinion that the workshop had helped the participants not only thinking about how to communicate with different audiences but also on how to reflect on the relevance of their work. Some of the participants would have preferred more time and to have prepared a draft before the workshop.
The participants was happy with the facilitation (“Michael Devlin is a very encouraging and dynamic facilitator”), the results (“Allowed me to think/re-think my project in an easy and accessible fashion and gave me some to tools to structure project in a ‘go directly to the essence’ way” and “I have the idea of developing my research summary based on the ideas and inputs I got. I am going to use the concept of strategic communication as an illustration in a presentation on applied anthropology”) and the approach (“It’s always useful to be reminded that communication about a project has to simplify and that complexity may be handled by having many communication platforms, not one”). Everybody agreed that the venue was excellent and that is was within a reachable distance for everybody. 
Follow up / recommendations

· The workshop was such a success that it should be repeated in, possibly with the assistance of Michael Devlin who was instrumental this time 
· In Denmark at a different time of the year where more people could be present; and

· In the South where a reasonably number of participants could be gathered. 
· The experiences from this workshop should be used in a joint skills building workshop at the Global Forum for Health Research in Cuba (16-20 November 2009) with COHRED and Michael Devlin. Such a short workshop targeting researchers from the South could be organised in conjunction with the Forum and would benefit from presence of three of the participants presents from the Danish workshop who could co-facilitate with Michael Devlin. 

· The participants should be contacted in six months time to hear how they have used the skills learned at this workshop.

· It was very positive strategic experience to have an informal meeting with Darriann Riber before the activity to brief her and to have her inputs. When relevant, that should be done again. 
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